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2025 Community Impact Funding Guide
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II. INTRODUCTION

The Center for Jewish Philanthropy of Greater Phoenix (CJP) awards grants from funds  raised through its Annual Campaign, as well as from funds generated by endowed funds that support the Jewish community locally, in Israel, and globally. CJP is committed to innovative programming, the institutional health of local Jewish nonprofit organizations, energizing and sustaining local Jewish life, Jews in need, participation in the local Jewish community, supporting Israel and overseas programs, and responding to emergencies. 

Through our grants we strive to provide resources to Jewish organizations and leaders to help the Jewish community flourish. 

This guide describes who can apply for grants, how to apply, and the types of programs  that are eligible to receive funding. We encourage applicants to speak with us before applying to determine whether the submission aligns with our guidelines. If you have any questions about the application process or want to discuss your proposed submission, please contact Sheryl Quen, Vice President, Community Impact at squen@phoenixcjp.org. 

CJP’s Mission: To energize and sustain Jewish life and leadership throughout Greater Phoenix, in Israel and around the world.

CJP’s Vision: To be an engaged, vibrant, and secure community rooted in Jewish values.

III. WHO CAN APPLY
To be eligible to apply for funding from the Center for Jewish Philanthropy:

· The organization must be a 501(c)(3) organization, a qualifying synagogue or school. Schools and synagogues are eligible for strategic initiative funding but are not eligible for general operating support. 
· The program must directly serve the Greater Phoenix Jewish community.
· Applicants must be current on requirements and reporting associated with prior CJP grants.
· The organization must be fiscally sound. Financial documents are required for all requests.
· Funding for Israel and Overseas programs, including JFNA historic partners, is by invitation only.

IV. NOT ELIGIBLE FOR FUNDING

· Capital, endowment, or other fundraising campaigns.
· Scholarships.
· Equipment purchases that are not essential to a specific program or initiative.
· Donor, staff, or volunteer recognition events.
· Grants to individuals.
· Funding or projects in their entirety.
· Organizations that endorse or promote antisemitism (according to the   definition), or endorse or participate in the Boycott, Divestment and Sanctions (BDS) movement. 


V. WHAT WE FUND AND HOW TO APPLY

IMPORTANT:	While there are three funding opportunities, organizations may apply for only ONE grant – either for general operating support (if eligible), a strategic initiative, OR a small grant.  Organizations may receive only one CJP grant in a 12-month period.
General Operating Support
Local Jewish organizations that operate under their own EIN, excluding schools and synagogues may apply for general operating support. General operating support may be awarded to organizations that are vital to the local Jewish community subject to the following criteria: 

1. Local Jewish Organizations are Eligible to Apply for General Operating Support  if:

· The organization is a prior strategic initiative (program) grant recipient.
· The organization has been in existence for a minimum of three years.
· The organization has a proven track record of implementing programs/services.
· The organization operates under its own 501c3.
· The organization can measure the outcomes of its work.
· The organization has bylaws that clearly define the organization’s purpose and identifies the duties and responsibilities of the governing body.
· The organization undertakes a periodic self-evaluation of its effectiveness and the impact of its services.
· The board meets regularly, and 100% of board members make a meaningful contribution to your organization.

2. Not Eligible for General Operating Support Funding

· If your organization has received only a small grant in the past, it may not apply for general operating support.
· Schools or synagogues.

How to Apply for General Operating Support Grants

Prior authorization is required for any General Operating Support submission over $25,000 for non-historic partner organizations. Contact Sheryl Quen at 480-699-1717 x 1782 or via squen@phoenixcjp.org to discuss your request. Submissions that do not follow this procedure will be rejected.

General operating support grant applications seek more in-depth information than strategic initiative grants. Applications must be submitted through CJP’s grants portal. Once applications are received, we schedule a Zoom “site visit” with the Community Impact Committee. Grant notification occurs in mid-April.

Visit https://phoenixcjp.org/what-we-do/cjp-funding to apply. General Operating Support applications are due September 19, 2024. 
3. Strategic Initiatives

Strategic initiative grants fund programs that address unmet community needs or programs that support the Jewish community locally, in Israel, and globally. Funding is not restricted to new programs. 

The typical Strategic Initiative grant ranges from $5,000 - $15,000.

Prior authorization is required for Strategic Initiative requests over $25,000. Contact Sheryl Quen at 480-699-1717 x 1782 or via squen@phoenixcjp.org to discuss your request. Submissions that do not follow this procedure will be rejected.

CJP’s Areas of Interest
We are especially interested in the areas highlighted below. However, we will consider all programs that positively impact the Jewish community. 

Community Building and Cohesion
· Programs that connect Jewish people to one another and to the Jewish community, particularly programs that promote engagement for underserved demographics.
· Programs that provide Jewish educational and ritual experiences that increase meaning, motivation, and engagement in the Jewish community.

Capacity Building
· Programs that improve the overall performance, effectiveness, and financial sustainability of local Jewish organizations, to better fulfill their missions. Qualified examples include but are not limited to strategic planning; program planning and evaluation; board and staff leadership development or training; marketing and communications; and financial resource development. Capital and staff expenditures are only considered when they are an integral part of the initiative.

Leadership Development 
· We are committed to investing in professional and volunteer leadership development to ensure our Jewish community’s success.

Youth, Family and Senior Services
· Programs that support engagement of youth, families, or seniors in Jewish life.
· Programs that identify and engage marginalized segments of the Jewish community, such as LGBTQ, multi-faith families, Jews of color, and underserved geographic areas.
· Social service programs to assist vulnerable individuals and families with basic needs, as well as those to help improve self-sustainability, with an emphasis on seniors. 
· Ensuring that people with special needs/disabilities and their families receive the support they need and feel included in the Jewish community.

How to Apply for A Strategic Initiative Grant 

Strategic initiative applications must be submitted through CJP’s web portal. Visit https://phoenixcjp.org/what-we-do/cjp-funding to apply. Strategic Initiative Applications are due October 1, 2024.
New for the 2025 Community Impact cycle and beyond: 

· Grants Over $10,000
· Organizations requesting more than $10,000 complete a letter of intent and a full grant application. If approved for a full application, we will schedule a Zoom “site visit” with the Community Impact Committee, and grant notification occurs in late mid-April.

· Grants $3,001 - $10,000
· Organizations requesting $3,001 - $10,000 will complete a streamlined grant application (no letter of intent required). Grant notification occurs in mid-April.

VI. Small Grants Program

Small grants allow CJP to consider requests that are off cycle (outside the timing of the annual grant cycle). Applicants requesting grants of $3,000 or less that serve the local Jewish community have the option of applying through our expedited Small Grants process. Requests may be for new or existing programs. 

Organizations that receive funding in the annual grant cycle are not eligible to apply unless it is for an emergency that immediately impacts your ability to serve constituents. 

We will review applications that benefit  the local Jewish community, including strengthening local Jewish non-profit organizations. Requests may be for new or existing programs, but we prioritize funding for:

1. An unforeseeable, time-sensitive opportunity that will benefit a broad constituency beyond the applying organization.
1. An opportunity to leverage matching grant dollars for a charitable activity.
How to Apply for A Small Grant 

Access the small grant guidelines and application . Small grant applications should be emailed to Sheryl Quen at squen@phoenixcjp.org. Small grants are accepted on a rolling basis and are reviewed quarterly. Applications submitted outside our annual grant cycle (October – March) are reviewed more quickly.

VII. Collaborative Efforts

CJP encourages organizations to submit letters of intent/applications for collaborative efforts. We believe collaboration between local organizations strengthens the quality of services provided to the Jewish community and increases communication between service providers.

For a collaborative strategic initiative one organization must serve as the program contact and fiscal agent. All organizations participating in the collaboration must be identified in the application or Letter of Intent and Letters of Support from all partners must be included. 

· Organizations that participate in a collaborative request may submit one Letter of Intent/application for a separate strategic initiative OR one general operating support application on behalf of their own organization. An organization may serve as the lead program or fiscal agent for one collaborative request in any grant cycle. 
· An organization may serve as the fiscal agent for another organization. When the only connection is serving as the fiscal agent, it does not impact an organization’s ability to apply on its own behalf or as part of a collaborative request. 


VIII. 2025 Community Impact Calendar

	Activity
	Date

	Grant Cycle Announced
	August 19, 2024

	General Operating Support Applications Due
	September 19, 2024

	Strategic Initiative Applications Due
	October 1, 2024

	General Operating Support Presentations
	October 2024

	Full Applications for Strategic Initiative Requests over $10,000 Due
	January 28, 2025

	Strategic Initiative Applicant Presentations
	February 2025

	Grant Notifications
	Mid-April 2025



IX. FUNDING CRITERIA FOR STRATEGIC INITIATIVES AND SMALL GRANTS

Each request is assessed on its own merits. The CJP considers the following factors in making its recommendations: 

· Has the need or issue to be addressed been clearly defined? 
· How the proposed program solves this problem or issue.
· Are the outcomes clearly defined and measurable? 
· Does the budget demonstrate other sources of funding, as well as an appropriate balance between the numbers of people served and the dollars requested? 
· Is the program scalable and sustainable to serve the community’s future needs?
· Does the program involve partnerships or collaborations with other community organizations?
· Does the program clearly fall within the organization’s stated mission?
· Can the requesting organization deliver the program or service? 
· Is this the most appropriate organization to offer the program? 

X. GRANT APPLICANT AGREEMENT

All grant recipients are required to sign a grant agreement which includes the stipulations below and submit progress reports which will be detailed in the funding agreement letter.

All Grantees are required to support the CJP as listed below, and each grant type (a general operating, a strategic initiative or a small grant) has its own additional marketing and engagement commitments: 

Support the Center for Jewish Philanthropy’s Fundraising Efforts

The Annual Campaign provides the financial resources for CJP’s Community Impact grants process. We therefore ask all grant recipients to: 

· Support our fundraising efforts.
· Educate employees, volunteers, and donors about the support CJP provides to your organization.
· Invite a representative from CJP to address your Board of Directors once a year.
· Formally encourage participation in the fundraising and community programs/events of the CJP. 
· Encourage key stakeholders, staff, and the Board of Directors of the recipient organization to support CJP’s Annual Campaign with a meaningful contribution.

A. General Operating Support Grant Recipient Commitment

If funded, General Operating Support grant recipients must agree to the following:

Marketing

· Prominently display CJP’s logo and partnership statement (see below) when promoting the organization for which you received funding via printed and online materials, including on your website home page with a hyperlink. This includes acknowledging the CJP in all print and electronic marketing or media materials.
· CJP’s partnership statement is: “Supported by the Center for Jewish Philanthropy of Greater Phoenix.”
· Include the CJP in all donor listings, including the grantee annual report.
· The grantee may be asked to make a presentation to the CJP’s Board of Directors regarding the use of the grant and the impact it had on its constituents.  
· Provide written testimonials, stories, and high-resolution photos to CJP for inclusion, as appropriate, in our printed and electronic marketing.
· Include squen@phoenixcjp.org on your mailing list.

CJP Engagement

· Host at least one CJP representative at your major fundraising and community events.
· Provide one complimentary ad to the CJP for your major fundraising event.
· Offer the CJP the opportunity for a promotional display at your organization’s major fundraising and/or community outreach event(s).
· When appropriate, a member of the Community Impact Committee or our staff may attend programs on behalf of the CJP at no additional cost.

B. Strategic Initiative Grant Recipient Commitment

[bookmark: _Hlk169688360]If funded, Strategic Initiative grant recipients must agree to the following:

Marketing

· Prominently display CJP’s logo and partnership statement (see below) when promoting the program for which you received funding via printed and online materials. This includes acknowledging the CJP in all print and electronic marketing or media materials.
· CJP’s partnership statement is: “Supported by the Center for Jewish Philanthropy of Greater Phoenix.”
· Include the CJP in all donor listings, including grantee annual report.
· The grantee may be asked to make a presentation to the CJP’s Board of Directors regarding the use of the grant and the impact it had on its constituents.  
· Provide written testimonials, stories, and high-resolution photos to CJP for inclusion, as appropriate, in our printed and electronic marketing.
· [bookmark: _Hlk169702253]Include squen@phoenixcjp.org on your mailing list for information related to the program.

CJP Engagement

· Provide one complimentary ad to the CJP for your major fundraising event.
· Host one CJP representative at your major fundraising and community events if the grant is over $10,000.
· Offer the CJP the opportunity for a promotional display at your organization’s major fundraising and/or community outreach event(s).
· When appropriate, a member of the Community Impact Committee or our staff may attend the program on behalf of the CJP at no additional cost.

C. Small Grant Recipient Commitment
If funded, Small Grant recipients must agree to the following:

Marketing

· Programs receiving CJP funds must use the CJP logo on all marketing materials related to the program. Our partnership statement is: “Supported by the Center for Jewish Philanthropy of Greater Phoenix.”
· Include the Center for Jewish Philanthropy in all donor listings, including grantee annual report.
· When appropriate, a member of the Community Impact Committee or our staff may attend the program on behalf of the CJP at no additional cost.
· Provide stories that highlight the impact of the program or service and high-resolution photos for inclusion in our marketing materials.
· Include squen@phoenixcjp.org on your mailing list for information related to the program.

XI. AVAILABLE FUNDING

Community Impact funding draws on CJP’s financial resources developed through its Annual Campaign and endowment. 

Annual Campaign and Endowment Funds  
Funds raised through Center for Jewish Philanthropy’s Annual Campaign, grants from the Fund for Jewish Philanthropy Endowment Fund and Field of Interest Endowment Funds allow the Center for Jewish Philanthropy to support programs and address unmet needs in the Jewish community locally, as well as in Israel and overseas.

Field of Interest Funds
Field of Interest Endowment Funds provide grant support for specific areas. All Field of Interest Funds are governed by the criteria set forth by the donor who created the fund. The Community Impact Committee makes recommendations for Field of Interest grants in accordance with the donor’s intent. 

· Eva and Dolf Hubschman Endowment Fund awards grants to support projects and organizations that provide support or services to secular Jewish Israelis with the following priorities: 1) resettlement of immigrants and refugees; 2) response to violence; and 3) education and promotion of education about Israel. Invitation only.
· The Jewish Women’s Endowment Fund is dedicated to fostering social change by addressing the root issues of problems. The Jewish Women’s Endowment Fund makes grants to projects that expand and improve opportunities and choices in all aspects of the lives of Jewish women and girls locally and in Israel.
· Physically Disadvantaged Children’s Fund provides a grant to a program serving physically disadvantaged children in Greater Phoenix.
· Max Schlissel Education Fund provides funding for Jewish education in Greater Phoenix.

XII. QUESTIONS

Email Sheryl Quen, Vice President, Community Impact at squen@phoenixcjp.org or call 480.699.1717, extension 1782.
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